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Dear Friends,

spent Fiscal Year 2009 remwgorohng and revamping our approach to our mission — fndlng =
adoptive families for children in state foster care who cannot be raised by their birth §
parents. Last year (7/1/08 — 6/30/09) saw job losses, bankruptcies, home foreclosures, and
financial anxiety soar. And those stressors can push already-challenged families past their
breaking points.

That happened for many youngsters in Massachusetts, as child-abuse and neglect cases
handled by the Department of Children & Families increased. MARE saw our caseload |
grow —we began serving 298 additional children, while we found adoptive families for 157
children. As we write this, we are currently serving 517 children who are waiting for their
own “permanent place fo call HOME.”

We are proud to report that, despite the financial challenges, we were not content to
rest on our 52-year track record of finding adoptive families for more than 5,350 children ]
so far. MARE took tfremendous steps to further improve our services - for the children, the ﬂu NJ \
potential families, and their social workers. Our reorganization focused on strengthening EI\"G
the connections that can build more adoptive families, with an intensive focus on results. B!“ L

That work is paying off in more effective collaborations and creative approaches to

meeting the needs of children and families. John, Brian & Anthony are still waiting.

The goal of the reorganization was to focus on the full range of needs of each child while shortening the time any child has to
wait to join a permanent, loving family. The highlights of this year's reorganization are outlined below.

Please, remember that these are OUR children, in the care of the Commonwealth of Massachusetts. Our state taxes fund
the services and daily supports they receive, and their needs must compete with the variety of needs throughout the
Commonwealth, even as the state budget has faced cuts. But what our children need most of all is you, or your neighbors, or
cousins —trained, caring adults who can love and raise our children to their full potential.

We thank you for your support, and encourage you fo call 617-54-ADOPT or visit www.MAREinc.org to learn more about
adopting a waiting child or ways you can continue to help MARE help our state’s neediest children.

Lo A fos

Lisa Funaro
Executive Director

Child services Building Connections Family Support

FY 2009 Highlights About the Cover
MARE'’s Child Services Coordinators Angel and Krystal
* Established their role as primary means of contact and support for social Siblings Angel and Krystal were in
workers N o ) o MARE's Heart Gallery, and profiled on
* Began to offer additional specialized services to individual area offices the national AdoptUsKids site, where
and workers including file mining, emergency matching, and reviewing they were the featured sibling group one
homestudies. ) ) week. During that week, New Jersey mom
* Originated more timely updates on children Martha had a dream about her family’s
*  Gained more information on the families matched with each child future children (infants, she expected),
MARE's Family Support Services Program (First year of program) woke up and went on AdoptUsKids,
+  Established a point person within MARE to help families proceed through the and there were Krystal and Angell She
adoption process con’ro_c’red MARE and the pieces began
» Developed a structured family follow-up system to fall info place.
+ Developed the “Friend of the Family” mentor program Angel & Krystal were reluctant to leave

their town, but eager for a family of Latino
heritage. They met Martha and Herman,
parents of a large Latino family. Many
meetings, and daily phone calls followed,
with Angel asking “so how soon can we
move?e” Visits to New Jersey followed,
and Angel and Krystal recently moved

Administrative Highlights

e Redesigned the MARE family database fo collect more information and
develop beftter reports, o proactively track and support families through the
adoption process

¢ Implemented a new accounting system for the business office

* Implemented a new donor management system for the fundraising office

Programmatic Highlights: in. They've had teenage bumps along
* Introduced small, child-specific adoption parties with homestudied families  the way, but they are blossoming in their
interested in a specific group of children (by age or special needs) new family - sharing their culture, doing
* Introduced Video Snapshots to the list of child specific recruitment tools well in school, enjoying friends and life in
*  WWK recruiters expanded their roles and services, resulting in a significant a bustling, busy family.
number of matches for older children with challenging behaviors MARE's work to build families is changing
+ Launched “Sunday's Child" features on the BoMoms page of Boston.com. ”}r/e‘rSl lfimdl building families, even across
state lines!

MARE, 45 Franklin St. 5th Floor, Boston, MA 02110  617-54-ADOPT  www.MAREinc.org



FY 2009 Supporters
Thanks to YOU, 157 children left foster care last year to grow up in safe, loving families.

Individual Donors

Anonymous

Tom and Renee Arena

Elizabeth Armstrong

William T. Bailey-Eisenhauer

Mari and Joel Barrera

Linda and Bryan Beaver

Michele Benkis

David Boyce & Mary Lou

Dymski

Stephen J. Briggs

Rhea Bufferd

Katherine A. Canney

Richard Carter

Gary and Heather Caruso

Kevin Clancy

Elaine Clark

Erica Cohen

Corrine and Kerry Connors

James and Michelle Cuff

Cara Daniels

Herbert & Andrea A.Daroff

Howard and Sherry Davis

Paul and Lorrie Deletetsky

Diane Delfraino

Carol Ann & John Delmonico

William Dewitt

Joseph and Alyda Dewhirst

Elizabeth D'Sarno

Barbara Dunn & Elizabeth Daly

Karen Dunnett

Samuel Engel and Anne Freeh

Marcelo Ferrante

Colleen B. Finnegan

Lizabeth Fisher

Stephanie Frankel

Mark French

Katherine Funaro

Rhys Gardiner

Carol S. Gates

Robert and Kara Gauvin

Kris and Marilyn Gerrard

Ara and Susan Hagopian

Ralph and Janice Halpern

Jane and Paul Hart

Mary Hegarty & Patrick
Hegarty, Jr.

William Henderson and
Deborah Burke Henderson

Scott and Elizabeth Hoffman

Edwin C. Holstein

David and Lisa Hubbard

Alice Huot

Stephen J. Hussey

Angela Inserra

Susan Johnson

Kenneth Jones

Jack and Laura Jordan

Susan and Edward Kenney

Karen and Jeffrey Kruck

Louise & Dr. Aaron Lazare

Mildred and Alan Linehan

Carol and James Lochiatto

Terry Louison and Family

Sarah MacBurnie

Carol Malone

Laura Maltby

David Martin & Miriam Lezak

Laurence Mazzotta

Jerome & Margaret McCabe

Michael McEachern and

Denise McGovern

Peter and Caroline McElroy

Kerry McKenna

Richard McKenna

Shauna McLelland and Kevin
Stokesbury

Andrew McMains and Beth
Henriques

Bradford L. and Dianna Meigs

Joe, Gloria and Anthony
Melchionda

Fredrick and Carol Miller

John and Alison Miniter

Maureen Neelon and Charles
Rodericks, Jr.

Karen Newkirk

Carol O'Brien

William and Randy O’Brien

Michael and Linda Ohl

Mary Elizabeth O'Malley

David and Joanna Pepe

Sarah Pleau

Carol and David Powell

Bruce Powers & Elizabeth Alpers

Amelie Ratliff

Olga Reptushenko

Jean Ricci

E. Stephen Robinson

Meredith Rosenthal

Christopher Rowley

Karla Ruzicka

William Saltonstall

Valerie Samuels

Christopher and Catherine
Scatterday

William and Leslie Schroeder

Ann and Richard Schwartz

John Sheaq, Jr. and Ann Shea

Susan Sheppard

Florence Small

Ellen Toomey-Mathews and
Edmund Mathews

Yvonne Tuck

Craig Van Batenburg

James and Janet Wheeler

Peter and Donna Williams

Deborah Wingard

Nancy Woodfork

Peter Wyman

Amy Yanover

Heidi Yates

Deborah Yamin

Patricia Zungoli

Foundation Grants
The Beveridge Family Foundation, Inc.
Dave Thomas Foundation for Adoption

Fred Harris Daniels Foundation, Inc.

Irene E. and George A. Davis Foundation
The Stride Rite Charitable Foundation

Cabot Family Charitable Trust

Community Foundation of Western Massachusetts
Frank Reed & Margaret Jane Peters Memorial Fund |, Bank of

America, Trustee

The GE Foundation Matching Gifts Program

Hasbro Children’s Fund, Inc.

The Jack Wiliams Endowment for Wednesday's Child
Sean McDonough Charitable Foundation

Sovereign Bank Foundation
State Street Foundation, Inc.

The Susan A. and Donald P. Babson Charitable Foundation

Corporate Donors

Jordan’s Furniture

Route 128 Used Auto Parts & Sales

Ahla Food Tours Inc.

AirTran Airways

Amesbury Playhouse Dinner Theatre

Amtrak Downeaster

Anne Hentz Interiors

Artwear Fiber Arts Gallery & Studio

Battleship Cove

Bogey Lanes

Boston By Foot

Boston Duck Tours

Boston Lyric Opera

Boston Red Sox

Boston Tea Campaign

Boston Yacht Club

The Briar Group

Carousel Family Fun Center

Casey Family Services

Charles Hotel

Charles River Boat Co.

Charles River Museum of Industry &
Innovation

Colonial House Day Spa

Community Boating Inc.

Elephant Walk Restaurant Group

Essex River Cruises & Charters

F1 Boston

Fairmont Copley Plaza

FELT Boston

The Fireplace

Funway USA of E. Bridgewater, Inc.

Gamewright

Greg Coles Dance & Drum

Handel and Haydn Society

Holiday Inn Boston/Somerville

The House Of Seven Gables

Huntington Theatre Company

Hy-Line Cruises

Johnny D’s Uptown Restaurant &
Music Club

Larz Anderson Auto Museum

The Law Office of John F. Neelon

Learning Express of Mansfield

Lexus of Greenwich

Mamma Maria Restaurant

Merck Matching Gifts Program

Molisse Realty Group LLC

Old Country Buffet

Old Sturbridge Village

Olympus Corporation of the
Americas

OxBow Decor

Pats Peak

Peabody Essex Museum

Pet Express Boston

Plimoth Plantation

Ragged Mountain Resort

Reclaiming the Joy of Parenting

Right Brain Revenue, Inc.

Route 1 Miniature Golf, Inc.

Sarapaan

Secret Garden Inn

Sheraton Boston Hotel

Showcase Live at Patriot Place

Six Flags New England

State Street Matching Gift Program

Story Land

T C Jewelers

Terry Tarantelli-Louison Photography

Toyota Motor Sales, USA, Inc.

Unico Costa Rica

Unitarian Universalist Society,
Wellesley Hills

Webster Printing Company

Welcome Lodge #158-Knights of
Pythias

West Marine Products Inc.

Westport Rivers Vineyard & Winery

Yankee Fleet

Yomega Corporation

MARE is a 501 (c)3 charitable organization, tax ID #04-2227431.

The Massachusetts Adoption Resource Exchange, Inc. (MARE) was founded in 1957 to find “a permanent place to call home” for the
hardest-to-place children and teens in state foster care. MARE bridges the gap between families looking to adopt and local children in
need of adoption. We build safe, stable families for the state’s neediest children by giving them (and their need for adoption) the wid-
est possible exposure to the general public while guiding and supporting potential adoptive families throughout the adoption process.




MARE by the Numbers

Placements..........cooeeeeeeirenniiiennieeenneeennnnnes

Average Time Registered w/MARE before placement:
1.3 years (1.4 years in FY 2008)

Caucasian children: 1.12 year (1.27 yrs in FY 2008)

Children of color: 1.44 years (1.56 yrs in FY 2008)

Average Age at time of Placement: 8.2 years

(7.92 years in FY 2008)
Caucasian Children: 8.51 years (7.38 yrs in FY 2008)
Children of Color:  7.99 years (8.57 yrs in FY 2008)

Total number of new child registrations: 298 (355 in FY 08)

Total number of New Homestudied Family Registrations: 105
(120 in FY08, included out of state families. In FY 09, only
MA families can register with MARE)

Total number of children Photolisted: 304 (288 in FY 08)

Total number of inquiries to MARE: 12,283
(15,347 in FY 08, included out-of-state families not
homestudied making inquiries on specific children)

MARE Staff

(at fiscal year end)

Lisa K. Funaro, Executive Director

Tracy Scatterday, Associate Director

Maurine Albano, Child Services Coordinator, Western Mass.

Nikia Bodden, Child Services Coordinator, Boston/Metro

Ruth Bodian, Family Support Services Director

Lindsey Brynjolfsson, Wendy's Wonderful Kids Recruiter,
Springfield

Kristin Erekson, PR & Fundraising Associate

Janice Halpern, Director, PR & Fundraising

Nichole Lawton, Child Services Coordinator, Southeast
Mass./Worcester

Deirdre Madden, Wendy's Wonderful Kids Recruiter,
Boston

Christine Mitchell, Child Services Coordinator, Northeast /
North Cenfral Mass.

Marcia Mousaad, Administrative Assistant

Milton Ortiz, Latino PR & Web Manager

Carolyn Short, Business Manager

MARE Board of Directors

Karen Kruck, MARE President, Walker Lane Capital
Michele M. Benkis, Vice President, MSPCC

Anthony Jordan, Treasurer, StoneTurn Group, LLP

Mary Jo Johnson, Clerk, Wilmer Cutler Pickering Hale & Dorr, LLP
Carolyn Assa, Perkins School for the Blind

Paul Deletetsky®, New England Office Supply

John P. Delmonico, Morgan Stanley

Mary Elizabeth Carmody*, U.S. Attorney’s Office

Lizabeth Fisher, Atlantic Trust Company

Jane Hart®, Veroxity Technology Partners

Mary Hegarty®, NEPS, LLC

Stephen Hussey, ERA Boston Real Estate Group

Matthew Mazzotta, Hospitality Consultant

Craig Van Batenburg*, Automotive Career Development Cir.
Nancy A. Woodfork, Verizon

Deborah Yamin®, State Street Financial Center

* Adoptive Parent

Financial Statements - FY 2009 (7/1/08 - 6/30/09)

Public Support and Revenue
Commonwealth of Massachusetts Department of
Children & Families (DCF)....ccccveiieevieerieeieeiieesieeenens $520,000

Total Contributions & Grants.........ccccceeeeeiviieeeieeenen. $694,952
SPECIAl EVENTS ... $ 31,738

OFher REVENUE......cevveeiiiieieeeeeeeeeeeee e $ 24,826
Total Public Support & Revenue..............ccccveeeuvenen $1,271,514

Expenses

Program SEIVICES......uivcieiiieciiecie et cieesie e $1,101,261
General & AdMINIStrative........cooccevieiieiiiieiiciieeeeceas $173,260
FUNAIQISING .ttt eevieiieeiie ettt et esiee e eaeesaeesveeaeenns $ 58,391
TOTAl EXPENSES......ueeeeueieerreerereenreecsraeesseeessaeesseeessnesnnes $1,332,912
Change in Unrestricted Net Assefs.....ooveeeeecieeneennen. (61,396)
Change in Temporarily Restricted Net Assefs............. (42,224)
Change in Net Assets........c.ccceverveenveenvenneenenneennens ($102,620)

This statement represents selected financial data. Complete
copies of the audited financial statements are available
upon request. MARE is audited by Joseph P. Costello, CPA,
Braintree MA and is funded in part by the Massachusetts De-
partment of Children & Families.

MARE Photolisting
(print & online)

Agency Referral
7%

3%

MARE Matching
Service
6%

Foster Family

Sources for 157 Children
Placed in FY 09

Other services
4%

Adoption Parties
33%

MARE
45 Franklin St. 5th|Floor
Boston, MA 02110
617-54-ADOPT

www.MAREinc.org




